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Strategic Regional Plan

1. SRP was developed and adopted by the CHB in 2004 for a 10-year horizon;

2. The vision of the SRP was based on the conclusions of the General
Assembly held in Ouje-Bougoumou in 1999;

3. Along with the vision there were 10 practical orientations. For reference
they are posted on the wall at the back of the room;

4. After 12 years, many of these orientations are implemented completely or
partially. Much has been done ( as examples: Improvement of the facilities
5 new CMCs, MSDCs, whole medical service plan, clinical plans for the next
CMC'’s projects, more recently the Charter service, medevac) but much is to
be done (Youth in difficulty, patient services, social services) to reach the
global vision of Miyupimaatisiiun;

5. After these years, CHB thinks that it is time to update the SRP. For this
update, everything is on the table. It is the goal of this week Regional
Health Assembly.

6. The approach is an open discussion (What is called Open Space) to
generate your feedback and proposals;

Questions:

7. What, in your perspective, are the major issues that the Cree Nation is
facing with regards to health and social wellness?
8. What are the top priorities in your community for the next 5 to 10 years?
e Examples:
i. Youth (physical, mental and emotional health) (What is the
role of family and community?)
ii. Chronic diseases (Diabetes, pulmonary, etc.) (Are they
preventable???)
iii. Mental Health (Substance, suicide, etc.)



9. Among all these priorities what would be the three (3) most important
ones?

10. It is always interesting to define priorities but would it be possible to
describe the expected results that you would like to see for each of your
priorities;

11.Describe how you see the CHB in 10 years?

12.What would be the contribution of the major partners in the
Miyupimaatisiiun journey?

e Band Council

e Community

e Other Cree entities (School Board, etc.)
e Cree Health Board

13.Could you provide clear direction on how these entities could work
together (All these entities are saying that they want to work together but
none provide ways to do it)?

The objective of our session is to prepare the road map of the next SRP and bring
your input and make the SRP your plan.



